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October 31, 1994

VIA TELECOPY AND REGULAR MAIL

Douglas Stuart, Chief
Bureau of Environmental Evaluation and
Cleanup Responsibility Assessment

New Jersey Department of Environmental
Protection

401 East State St., 5th Floor
CN 028
Trenton, NJ 08625-0028

Re: Hexcel Corporation
205 South Main St.
Lodi, Bergen County, New Jersey
ISRA Case No. 86009
Financial Assurance
Our File No. 03598.23357

Dear Doug:

I am enclosing herewith a copy of a letter sent directly
to you today by GEO Engineering ("GEO letter") concerning the
financial assurance which has been posted in this matter. Matrix
Environmental Management ("Matrix"), on behalf of Fine Organics,
has suggested to the Department that the financial assurance in
this matter be increased to ̂ 12 million. The basis of this request
is, apparently, a report prepared by Matrix.

As you will see from
the Matrix estimate is based

the enclosed GEO letter, however,
on a number of factors which render it
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inaccurate. These include a misunderstanding of the current status
of this matter, a misapprehension of the manner in which financial
assurance is set in ISRA cases, an overestimation of certain items
included in the cost estimate, and finally, erroneous conclusions
as to whether or not items are already included in the financial
assurance in place with the Department. These matters are set
forth with greater particularity in the enclosed GEO letter.

It is incumbent upon us to point out that the statements
of Fine Organics concerning the bankruptcy are entirely
inappropriate. According t!o the Plan for Reorganization filed on
Tuesday, October 25, 1994 in the California Bankruptcy Court,
Hexcel proposes to pay 100 percent of all allowed claims and
expects to emerge from its reorganization shortly. Hexcel has been
continuing to conduct the remediation at this site and has
maintained the financial as'surance already posted. Even assuming
that the discussion of the bankruptcy was an appropriate basis upon
which to premise financial assurance and, of course, it is not,
Hexcel's continued activities have, we trust, continued to earn the
confidence of the Department.

If you should have any questions concerning this matter
please advise.

Very truly yours,

t>gan
/

EAH/cad/L4025
cc: Mr. Wayne Howitz, Assistant Director (Via Telecopy and Regular

Mail)
Mr. Joseph J. Nowak, Case Manager (Via Telecopy and Regular
Mail)
John M. Newman, Esq.
Mr. A. William Nosil (Via Telecopy and Regular Mail)
Robert Krumme, Esq. (Via Telecopy and Regular Mail
Ms. Marjorie Piette (Via Telecopy and Regular Mail)
Michael J. Naughton, Esq. (Via Telecopy and Regular Mail)
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